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Core standards for safeguarding teams 

 
 The Designated Safeguarding Lead and all those who provide cover for this role will 

undertake statutory training and refresher training. 

 The safeguarding team will have a working understanding of the Local Safeguarding Children 

Board’s ‘responding to need framework/levels of needs guidance’ 

 The College should undertake an early help assessment before the child needs escalate to 

the point where a request for a statutory assessment is required.  

 Where there are child protection concerns about a child there should be no delay in 

contacting children’s services. 

 All requests for a statutory assessment by children’s services must be accompanied by a 

Multi-Agency Referral Form (M.A.R.F.)  

 Consent must have been secured before a request for statutory assessment is made for a 

'child in need'. Whilst consent is not required for child protection referrals, consideration 

should always be given to informing the parents. Parents would normally be informed of the 

need to make a child protection referral unless this would jeopardise the safety of a child 

(place them at risk) or impede a police or a children’s service investigation. 

 If a request for statutory assessment is not accepted schools, with other agencies, should 

undertake early help assessments if a child has unmet needs that sit below the need for a 

statutory assessment. The College should always escalate their concerns using the Local 

Safeguarding Children Board’s Escalation Procedures to ensure a statutory assessment is 

undertaken if they believe the child’s needs require this. 

 All child protection case conferences, core group, child in need and early help meetings 

should be attended and written information shared in line with Local Safeguarding Children 

Board’s guidance. 

 The College should contribute to a robust and timely assessment of the child’s needs 

 The safeguarding team must understand their responsibilities when attending meetings 

including the need to scrutinise information shared effectively, to review historical concerns, 

to examine the views and wishes of the child, review and challenge practice and when 

required escalate concerns.  

 The College should, together with other agencies, ensure multi-agency plans have clear 

outcomes for children that are achieved in a timely way.  

 A chronology must accompany all safeguarding records. The records should reflect actions 

taken including any written requests for statutory assessment, decisions taken to share or 

not to share information and the views and wishes of the child. 

 An overview list must be maintained by the Designated Safeguarding Lead, of all safeguarding 

concerns brought to their attention along with a brief outcome. 

 A central list must be maintained by the Designated Safeguarding Lead of all children subject 

to current child protection plans, child in need plans or early help assessments. The list 

should include any children where there are historic concerns or children whose welfare 

needs to be monitored. 

 The safeguarding team should undertake regular supervision. ‘Rolling’ minutes of supervision 

should capture any further actions required. If not directly involved in supervision the 

Principal should evaluate the effectiveness of the process and ‘sign off’ on any action. 
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Designated Safeguarding Leads Flowchart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

If a member of staff or volunteer has concerns a about a child’s welfare they should discuss it 
without delay with the school’s Designated Safeguarding Lead or Deputy Safeguarding Lead or 
Senior Leader. (Concerns about the behaviour of a member of staff/volunteer should follow the 
‘managing allegations against staff and volunteers procedures’. The Case Manager for allegations 
against staff and volunteers should be the headteacher. A nominated governor, usually the Chair 
of Governors, is the case manager for allegations against the headteacher.) 
 

The Local Safeguarding Children Board’s Levels of Needs 
Guidance should be drawn upon when considering the child’s needs.  
 
Matching your concerns to the criteria in the in Local Safeguarding 
Children Board’s Levels of Needs Guidance will help you determine 
whether you need to: 

 Ring the police without delay because a child is in danger and 
needs immediate protection. 

 Ring an ambulance without delay if a child needs emergency 
medical care. 

 Ring Children’s Services without delay because the child may 
need immediate protection or you have reasonable cause to suspect 
that the child is suffering, or likely to suffer, significant harm. A 
child protection referral does not need the consent of the 
parent/carer but in consultation with Children’s Services consideration 
should be given to informing them of the need to make a referral 
providing it does not put the child at risk or jeopardise a police 
investigation. You should put your concerns in writing by completing a 
Multi-Agency Referral Form within 24 hours. You should record on 
your MARF the decision taken with Children’s Services as to whether 
the parents/carers can be informed of the referral, who will contact 
them and what information can be shared. 

 If your concerns lead you to conclude that the child may require a 
statutory Child in Need assessment then you should seek the 
consent of a parent before forwarding a Multi-Agency Referral Form 
to Children’s Services. If the parent refuses to provide consent for a 
referral then you should discuss your concerns with the Early Help 
Hubs or Children’s Services.  

 If your concerns lead you to conclude that the child has unmet 
needs that are likely to require a coordinated multi-agency approach 
(and the child’s needs sit below the level for consideration for a 
Children’s Services statutory assessment) then you should initiate an 
Early Help Assessment and log this with the Early Help Hub. If you 
are unsure as to whether your concerns should lead to an Early Help 
Assessment or request for statutory assessment by Children’s 
Services then discuss your concerns with the Early Help Hubs 

 
If the member of staff or volunteer does not agree with the decision by the Designated 
Safeguarding Lead not to make a referral to Children’s Services then they should press for re-
consideration and if required make the referral themselves. (Anyone can make a referral if 
required) 
 

Children’s Services: 
 
Liverpool Careline  
0151 233 3700 
Knowlsey MASH 
0151 443 2600 
Wirral 0151 606 2008 
Sefton 0345 140 0845     
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‘Within one working day of a referral being received, a local authority social worker should make a 
decision about the type of response that is required and acknowledge receipt to the referrer.’ 
 
This will include determining whether: 
  
• the child requires immediate protection and urgent action is required;  
• the child is in need, and should be assessed under section 17 of the Children Act 1989;  
• there is reasonable cause to suspect that the child is suffering, or likely to suffer significant harm 
and whether enquires must be made and the child assessed under section 47 of the Children Act 
1989;  
• any services are required by the child and family and what type of services; and  
• further specialist assessments are required in order to help the local authority to decide what 
further action to take.  
 
Where no further Children’s Services involvement is required at this stage then other action e.g. 
onward referral or Early Help Services.’   Working Together 2015 

 

 

If the referrer (Designated Safeguarding Lead or other) does not agree with decision made by 
Children Services then they should press for re-consideration and follow the Local Safeguarding 
Children Board’s Escalation Procedures. This will include discussing your concerns, referencing 
the levels of needs guidance, with the social worker, their team leader and overall manager. Put 
your concerns in writing providing further information if that is required particularly a summary of 
events/concerns over time. Continue to follow the LSCB’s Escalation Procedures and seek 
guidance from phil.cooper@si.liverpool.gov.uk. Escalation of child protection concerns should be 
made the same day and without delay. 
 

Next steps 
 
1. Having made a child protection referral to Children’s Services, you may now need to inform the 
parents, having first discussed it with the social worker.  Be clear as to what you can and cannot 
say. Informing the parents must not put the child at further risk or jeopardise an investigation. 
2. You must now complete the Multi-Agency Referral Form capturing the views and wishes of the 
child.  
4. Set up a safeguarding file for the child with a clear chronology of events.  
5. The Designated Safeguarding Lead should always attend at least the first case conference, 
ensuring that a written report is submitted ahead of the conference on the LSCB template.  
6. Written reports should always be provided to Child in Need meetings. 
7. Consider how best to discuss the young person’s needs with your school nurse, attendance 
officer, EWO, school police officer and your own key staff. Consider what information it is 
reasonable to share with each person. 
8. If an Early Help Assessment is required then this should be initiated in partnership with other 
agencies. 
9. Supervision meetings should review the decisions and actions taken to ensure outcomes are 
achieved in a timely way by all agencies and the family. The child’s need should be kept under 
review drawing upon the Local Safeguarding Children Board’s Levels of Need Guidance. 
 

mailto:phil.cooper@si.liverpool
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Early Help Assessments 

Both national and local serious case reviews have identified the need for early help and robust co-

ordinated multi-agency interventions. This includes missed opportunities to provide early help 

before a child’s needs escalated or not undertaking early help assessments when a referral to 

Children’s Services was made but not accepted and co-ordinated help was still required. It is also 

important to note that national serious case reviews have identified situations where schools tried 

to make referrals to Children’s Services but were advised to undertake early help assessments when 

the child’s needs were more acute and statutory services were required under ‘child in need’ or 

‘child protection’. In these cases the school should have escalated their concerns until the referral 

was accepted and the child in receipt of services in keeping with their needs.  

The DFE in Keeping Children Safe in Education states: 

‘school and college staff are particularly important as they are in a position to identify concerns early and 

provide help for children, to prevent concerns from escalating’ 

Schools have a responsibility to work with other agencies to provide Early Help and 

carry out Early Help Assessments. For children with additional or unmet needs that require a 

multi-agency co-ordinated approach and plan, an Early Help Assessment should be drawn up to 

provide early intervention where a child does not meet the thresholds for statutory assessment by 

Children’s Services.  Given their knowledge and relationship with the family, schools are well placed 

to initiate Early Help Assessments or support other agencies to do so. If a parent does not agree 

to an Early Help Assessment consider the impact on the child. The lack of parental engagement 

may well lead to the need for a Child in Need/Child Protection Referral.  

(Schools should always match their concerns to the Local Safeguarding Children 

Board’s Responding to Needs Guidance and Levels of Need Framework and refer at 

Level 4 to Children’s Services.) 

 

In Liverpool the Early Help Hubs, Consultative Social Workers and the Family Support 

Workers are available to support schools to provide Early Help and initiate Early Help 

Assessments. 

 

Schools should ensure appropriate staff attend Early Help Assessment lead professional training. 

 

Governors should monitor the effectiveness of the school’s engagement in multi-agency early help 

and the number of Early Help Assessments undertaken by the school. 

 

Resources and guidance can be found at: 

www.liverpool.gov.uk/ehat 

 

 

The Early Help Directory can be found here: 

http://ehd.liverpool.gov.uk/kb5/liverpool/fsd/home.page 

 

For other Local Authorities consult the Local Safeguarding Children Board’s website. 

 

 

 

 

 

 

http://www.liverpool.gov.uk/ehat
http://ehd.liverpool.gov.uk/kb5/liverpool/fsd/home.page
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Making a referral to Children’s Services by completing a 

Multi-Agency Referral Form (M.A.R.F.) 

 
Background 

 
Working Together to Safeguard Children (2015) sets out the statutory guidance for all agencies. 

It reminds us that: safeguarding children is everyone’s responsibility and for services to be effective 

everyone should play their full part. We should adopt a child centred approach and have a clear 

understanding of the child’s views and wishes. We need to share information promptly and develop 

effective inter-agency partnership working. Fears about sharing information cannot stand in the way of the 

need to promote the welfare and protect the safety of children. Providing early help is critical to promoting 

the welfare of children. Every assessment should be focussed on outcomes for the child and family 

 

Working Together to Safeguard Children (2015) also states that: 

 

The Local Safeguarding Children Board should publish a threshold document that includes:  

 the process for the early help assessment and the type and level of early help services to 

be provided;  

 the criteria, including the level of need, for when a case should be referred to local authority 

children’s social care for assessment and for statutory services under:  

- section 17 of the Children Act 1989 (children in need);  

- section 47 of the Children Act 1989 [reasonable cause to suspect children   

     suffering or likely to suffer significant harm (child protection)] 

 

In Liverpool the threshold document is referred to the Responding to Need Guidance and 

Levels of Need Framework to ensure children’s needs are met at the earliest opportunity 

and to ensure support and interventions are matched to the child’s needs. It can be found here: 

 
https://tinyurl.com/LSCB-Levels-of-Need 

 
For other Local Authorities consult their Local Safeguarding Children Board’s website. 

 
 

Where can I find the Multi-Agency Referral Form (M.A.R.F.)? 

 

The M.A.R.F. in Liverpool should be completed on-line here: 

 

https://tinyurl.com/Liverpool-MARF 

 

 

For other Local Authorities consult their Local Safeguarding Children Board’s website. 

 

 

What is the purpose of a Multi-Agency Referral Form (M.A.R.F.)? 

 

A high quality, informative, detailed yet concise M.A.R.F. will enable the Social Worker, with other agencies, 

to determine whether a child in need assessment or child protection enquiry is needed or whether a child 

needs immediate protection.  

 

 

https://tinyurl.com/LSCB-Levels-of-Need
https://tinyurl.com/Liverpool-MARF
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When should a Multi-Agency Referral Form (M.A.R.F.) be completed? 

 
The LSCB Responding to Needs Guidance and Levels of Needs Framework will support colleagues 

thinking to determine if a referral to Children’s Services is needed.  If you determine the child’s needs sit at 

level 2 or 3 then an Early Help Assessment (EHAT) should be initiated. For more complex level 3 cases and 

those on the cusp of level 4 you should discuss your concerns with a Consultative Social Worker in the 

Early Help Hub. This may then lead you to make a referral requesting a statutory assessment. 

 

At level 4 a referral to Childrens’ Services must be made: 

 

There should be no delay in referring by telephone child protection to Children’s Services or to police 

concerns that a child is in immediate danger (or by telephone for an ambulance for emergency medical 

attention) 

 

A M.A.R.F. must always be completed (within one day) to follow up a telephone referral to Children’s 

Services due to child protection concerns (reasonable cause to suspect children suffering or 

likely to suffer significant harm).  

 

A M.A.R.F. should also be completed to request a Child in Need assessment.  

 

In Liverpool, agencies can seek guidance from the Early Help Hubs (rather than Liverpool Careline) if they 

want advice around levels of need because they are unsure if a child in need referral is needed. Similarly 

schools can speak to Early Help Teams in other Local Authorities for guidance, when required. 

 

They can also speak to the Safeguarding Lead for schools (phil.cooper@si.liverpool.gov.uk) 

 

Do I need consent from parents to make a referral to Children’s Services on the Multi-

Agency Referral Form (M.A.R.F.)? 

 
If you are making a child protection referral to Children’s Services then you do not need the consent of 

the parents/carers. However consideration should be given to informing the parents/carers of the need to 

make a referral providing that informing them does not put the child at risk or jeopardise a police or 

Children’s Service’s investigation. 

 

However Child in Need referrals must have the consent of the parents/carers before they are made to 

Children’s Services providing again it does not put the child at further risk. 

 

What if the parent does not give consent for a Child in Need referral to Children’s Services 

on the Multi-Agency Referral Form (M.A.R.F.)? 

 
Agencies should seek advice from the Early Help Hubs in Liverpool (Early Help Teams in other 

Local Authorities) when parents/carers do not consent to an Early Help Assessment or Child in 

Need Referral. It is likely that a M.A.R.F. will need to be completed. 

 

Working Together to Safeguard Children (2015) states: 

 
‘if parents and/or the child do not consent to an early help assessment, then the lead professional should 

make a judgement as to whether, without help, the needs of the child will escalate. If so, a referral into 

local authority children’s social care may be necessary.’ 

 

 
 

mailto:phil.cooper@si.liverpool.gov.uk
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Who should complete the M.A.R.F. and make the referral? 

 

Normally the Designated Safeguarding Lead (or those trained to provide cover for this role) will 

compete the M.A.R.F. and make the referral on behalf of the setting. However, Working Together 

to Safeguard Children (2015) and Keeping Children Safe in Education (2016) are clear that anyone 

can make a referral to Children’s Services and members of staff should be aware of the steps they 

need to take. ‘If anyone other than the designated safeguarding lead makes the referral, they should inform 

the designated safeguarding lead as soon as possible.’ 

 

 

Prompts for making referrals: 

 

 If a child is immediate/imminent danger then contact the police without delay. 

 If a child requires urgent medical attention then ring for an ambulance without delay. 

 If the case is already open to a social worker at CIN or CP then always contact the social worker, 

team leader or duty officer unless it is ‘out of hours’ and you may need to contact Children’s Services 

(Careline in Liverpool, MASH in Knowsley) if the child is at risk of significant harm and action needs to 

be taken before the next day. 

 Always telephone Children’s Services without delay for Child Protection concerns and then 

submit the M.A.R.F. 

 Ensure you have parental consent for Child in Need referrals 

 Provide basic  information about the referrer 

 Provide information about the child and other siblings including ages, gender, ethnicity, preferred 

language, special educational needs or disabilities 

 Include the child’s UPN number  

 Provide information about who lives in or regularly visits the household and state their

 relationship to the child. 

 State who has parental responsibility 

 State if the child or any other family member need an interpreter or has any other communication 

difficulties 

 Provide information about other services/agencies who work with any member of the household/ 

anyone who regularly visits the household 

 When referring to a specific incident provide unambiguous factual information e.g. dates,      

times, what the child told you in their own words and the names of any others present during the 

incident. 

 Include the child’s wishes and views, your observations of them and what the child wants to happen 

 Schools should not investigate child abuse or ask leading or probing questions connected with

 the abuse. However, it is reasonable to ask the child, as examples, to confirm their current 

 address and who they live with. It’s is reasonable to ask a child, for example, if something is 

       worrying them or upsetting them or how they got a bruise on their knee. If the child discloses

 child abuse or the member of staff suspects child abuse they should not seek further

 information if that might jeopardise a police investigation.  

 Draw upon the LSCB levels of need guidance, matching your concerns about the child family

 the criteria in the levels of need guidance 

 Be clear as to your reasons for believing the child or children are suffering significant    

harm or at risk of suffering significant harm or a statutory child in need assessment is 

required 

 Evidence your concerns against the definitions of child in need or child protection in Working

 Together to Safeguard Children (2015) 

 Be clear as to what you believe the ‘risks’ are to the child/children 

 Include your observations of the child’s interaction with other family members 

 If there is an absence of effective engagement by parents/carers be clear as to what steps 

       they haven’t taken that were expected of them 
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 Be clear as to what opportunities/support they have been offered and what steps you and 

       other agencies have taken 

 Consider the impact of alcohol and substance misuse, domestic abuse, neglect, mental health

 concerns on the child 

 If home conditions are ‘poor’ be clear as to why you are concerned so your comments are not

 subjective 

 Draw upon any information gathered from other professionals, if readily available e.g. school

 nurse or GP  

 Make reference to an Early Help Assessment and the most recent plan, do, review meeting 

 Be clear as to current and historic concerns and the family members’ engagement with services 

over time including any missed appointments or evidence of non-engagement 

 Make reference to key events in the chronology on the child’s safeguarding file. 

 Be clear about what is working well and the family’s strengths  

 Are there any ‘protective factors’? 

 Be clear as to what needs to happen and what outcomes are needed for the child and family 

 If you have limited information be clear that you do not have any further information. 

 When submitting a MARF always ensure you save a copy of it and add it to the child’s 

       safeguarding file 

 

What makes a good M.A.R.F? 

 

 It is completed and forwarded in a timely way 

 It is accurate and evidence based 

 It includes key details and context 

 It uses concise and unambiguous language 

 It includes the child’s views and wishes 

 It evidences parental consent when this is required 

 

 

What makes an ineffective M.A.R.F? 

 

 It is not clear how the referrer knows the information 

 It lacks detail for example when the incident happened (who, when, where) 

 Provides no context e.g. events over time 

 Is unclear as to whether current or past concerns are being described 

 It includes jargon or acronyms 

 It is too subjective 

 The indicators of harm/needs of the child are not cross-reference to the LSCB responding to 

 needs framework, making the analysis more difficult for the social worker 

 

Quality assuring the M.A.R.F: 

 

The Designated Safeguarding Lead should ensure that any M.A.R.F. forwarded to Children’s Services 

contains all the appropriate information needed to inform Children’s Service’s decision making. The 

M.A.R.F. should be retained on the child’s safeguarding records. The Headteacher should maintain oversight 

of these processes. 
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Will I get feedback from Children’s Services as to the outcome of the referral? 

 

Working Together to Safeguard Children provides the following guidance: 

 

‘Within one working day of a referral being received, a local authority social worker should make a 

decision about the type of response that is required and acknowledge receipt to the referrer.’  

 

However this may not be possible if the process of gathering of information to inform the decision is 

protracted. It is reasonable to expect the feedback to the referrer, with reference to the levels of 

need guidance, to clarify why a Child Protection enquiry or Child in Need assessment is not 

required and why an Early Help Assessment is considered appropriate. 

 

As you submit the MARF Liverpool Children’s Services will confirm receipt of your MARF and give you a 

reference number. You must save the document at this point. 

 

Outcome of a child protection referral: 

 

You will have followed your telephone conversation up with a MARF. You will receive an email back to 

confirm the ‘case is already open’ as a result of your phone contact. A social worker should contact you to 

discuss your referral as part of their assessment. 

 

Outcome of a child in need referral: 

 

If your referral is accepted an assigned Social Worker should contact you to discuss your referral. 

 

If not, you will receive an email notification advising: 

 

 An early help assessment should be initiated  

 The case is already open (This means the child already has a social worker and the concerns have been 

forward to them or you following your verbal child protection referral the case was opened) 

 Log for information only (This means your concerns were assessed by a social worker and a referral 

was not deemed appropriate) 

 

 

 

 

 

 

What if I disagree with Children’s Services’ decision not to accept the referral? 

 

The referrer should follow the LSCB’s escalation procedures on their website. This should be done the 

same day when the child is believed to be suffering significant harm or likely to suffer significant harm. This 

handbook provides additional supporting guidance. Furthermore, guidance can also be sought by schools 

from  phil.cooper@si.liverpool.gov.uk. 

 

When escalating child protection concerns at Careline (the ‘front door’ of Children Services in Liverpool) 

you should ask to speak to the social worker who has made the decision. If you remain in disagreement 

with them you can escalate your concerns to a Team Leader and then to the Careline Service Manager. 

Out of hours you can request to speak to the Senior Duty Officer rather than the Careline Service 

Manager, assuming you feel actions need to be taken straight away.  

 

These processes are similar when escalating concerns to other Local Authority Children’s Services Duty 

Team or MASH. 

 

mailto:phil.cooper@si.liverpool.gov.uk
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What are my statutory responsibilities if an Early Help Assessment is required? 

 

Keeping Children Safe in Education (2016) states: 

 

‘School and college staff are particularly important as they are in a position to identify concerns early, provide 

help for children, and prevent concerns from escalating.  

All school and college staff should be prepared to identify children who may benefit from early help. Early 

help means providing support as soon as a problem emerges at any point in a child’s life, from the 

foundation years through to the teenage years’. 

 

All staff should be aware of the early help process, and understand their role in it. This includes identifying 

emerging problems, liaising with the designated safeguarding lead, sharing information with other 

professionals to support early identification and assessment and, in some cases, acting as the lead 

professional in undertaking an early help assessment.’  

 

Schools and other agencies should work together to provide support to children and families along 

the continuum of need. This will require a school or other agency to act as lead professional when a 

case is being ‘stepped down’ from Children’s Services or when the ‘threshold’ for a referral to 

Children’s Services has not been met. Critically schools and other agencies willneed to work 

together to provide Early Help and support children and families before concerns escalate to the 

point where a referral to Children’s Services is required. 

 

 

Escalation guidance 
 
Schools should follow their Local Safeguarding Children Board’s escalation 

procedures/policy found on their website. This additional guidance sets out in detail the 

situations that may require escalation and the typical steps that can be taken to support colleagues 

thinking. It must be read alongside LSCB procedures/policy. 

 

It should be remembered that escalating concerns where there is disagreement is a responsibility of 

professionals to ensure children are kept safe. The absence of escalating well founded concerns 

could easily compound mistakes or poor judgements already made and lead to a child being 

unprotected. Colleagues should keep notes of the steps they have taken when escalating their 

concerns.  

 

Examples of when an escalation of concerns may be required: 

 

1. Disagreement internally between school staff as to whether a referral to Children’s Services 

is required 

2. Disagreement about Children’s Services’ decision not to accept a child protection referral 

3. Disagreement about Children’s Services’ decision not to accept a child in need referral 

4. Concerns that a child subject to a child in need plan is now at risk of significant harm 

5. Concerns about the progress of a child in need plan 

6. Concerns about the progress of a child protection plan 

7. Disagreement at a child protection case conference not to make the child subject to a child 

protection plan 

8. Disagreement about the decision to discontinue a child in need plan 

9. Disagreement about the decision to discontinue a child protection plan 
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10. Disagreement about the decision by Social Services to request that an early help assessment 

should be initiated 

 
1. Disagreement internally between school staff that a referral to Children’s Services is 

required 

In situations where the Designated Safeguarding Lead does not believe a referral to Children’s 

Services is required and this decision is questioned by a member of staff, then both colleagues should 

discuss the child’s needs alongside the Local Safeguarding Children Board’s levels of need guidance. If 

disagreement remains then in keeping with both the school’s child protection policy and Keeping 

Children Safe in Education (DfE) the member of staff should make a referral to Children’s Services if 

they believe this is required. Advice can also be sought from the Early Help Hubs.   

 

2. Disagreement about Children’s Services’ decision not to accept a child protection 

referral 

If you do not agree with Children’s Services decision to accept your child protection referral then 

you must escalate your concerns the same the day following the Local Safeguarding Children Board’s 

procedures. (Always consider if your written referral provided adequate information and that you 

clearly matched your concerns to the Local Safeguarding Children Board’s levels of need guidance. 

Draw upon the additional guidance within this handbook to strengthen your written referral.) 

 

Steps to take when escalating your concerns to Children’s Services when a child is at risk of 

significant harm: 

Always follow the Local Safeguarding Children Board’s escalation policy 

 

a. Ask to speak to the Children’s Services social worker who has made the decision not to 

accept the referral. The call handler who answered the call should never refuse this request. 

b. If there is no agreement ask to speak to a Social Worker Team Leader. 

c. If there is no agreement ask to speak to the Service Manager (Out of hours – Duty Officer) 

d. Seek advice from phil.cooper@si.liverpool.gov.uk  

e. If there is no agreement you will be supported to escalate your concerns to a Senior 

Children’s Services Officer without delay 

 

3. Disagreement about Children’s Services’ decision not to accept a child in need 

referral 

Always follow the Local Safeguarding Children Board’s escalation policy 

 

a. Ask to speak to the Children’s Services social worker who has made the decision not to 

accept the referral. The call handler who answered the call should never refuse this request. 

b . If there is no agreement ask to speak to a Social Worker Team Leader. 

c. If there is no agreement ask to speak to the Service Manager  

d. Consider putting your concerns in writing to the Service Manager matching your concerns 

to the Local Safeguarding Children Board’s Levels of Need Guidance. 

e. Seek advice from phil.cooper@si.liverpool.gov.uk  

f. If there is no agreement you will be supported to escalate your concerns further following 

the LSCB policy 

 

4. Concerns that a child subject to a child in need plan is now at risk of significant 

harm 

Always follow the Local Safeguarding Children Board’s procedures and the LSCB escalation policy 

mailto:phil.cooper@si.liverpool.gov.uk
mailto:phil.cooper@si.liverpool.gov.uk
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a. Attempt to contact the social worker or their manager to discuss your concerns 

b. Attempt to contact the Team Leader 

c. In out of hours situations where any delay may lead to further harm or you are unable to 

contact the social worker or anyone from their team then make a telephone referral to 

Children’s Services following normal LSCB procedures 

 

 

5. Concerns about the progress of a child in need plan 

Always follow the Local Safeguarding Children Board’s escalation policy 

 

a. Speak to the social worker to discuss your concerns 

b. Speak to the social worker’s line manager 

c. Put your concerns in writing to the social worker and their line manager 

d. Consider requesting a child in need meeting is convened at the earliest opportunity to 

discuss your concerns with other professionals 

e. Speak to the Team Leader and then the Service Manager 

f. Seek advice from phil.cooper@si.liverpool.gov.uk  

g. If there is no agreement you will be supported to escalate your concerns further following 

the LSCB policy 

 

6. Concerns about the progress of a child protection plan 

Always follow the Local Safeguarding Children Board’s escalation policy 

 

a. Speak to the social worker to discuss your concerns 

b. Speak to the social worker’s line manager 

c. Put your concerns in writing to the social worker and their manager 

d. Consider requesting a core meeting is convened at the earliest opportunity to discuss 

your concerns with other professionals 

e. Speak to a Social Worker Team Leader  

f. Contact the Independent Reviewing Officer to discuss your concerns 

g. If there is no agreement ask to speak to the Service Manager  

h. Seek advice from phil.cooper@si.liverpool.gov.uk  

i. If there is no agreement you will be supported to escalate your concerns further following 

the LSCB policy 

 

7. Disagreement at a child protection case conference not to make the child subject 

to child protection plan 

Always follow the Local Safeguarding Children Board’s escalation policy 

 

a. Raise your concerns during the case conference and ask for your concerns to be minuted 

b. Write to the Independent Conference Chair putting your concerns in writing 

c. Speak to the Independent Reviewing Officer’s Manager 

d. If there is no agreement ask to speak to a Social Worker Team Leader. 

e. If there is no agreement ask to speak to the Service Manager  

f. Seek advice from phil.cooper@si.liverpool.gov.uk  

g. If there is no agreement you will be supported to escalate your concerns further following 

the LSCB policy 

 

mailto:phil.cooper@si.liverpool.gov.uk
mailto:phil.cooper@si.liverpool.gov.uk
mailto:phil.cooper@si.liverpool.gov.uk


School Improvement Liverpool Ltd© V8 Sept 2017  13 

8. Disagreement about the decision to discontinue a child in need plan 

 

This decision should be made at a child in need meeting with professionals’ views 

considered by the social worker 

 

Always follow the Local Safeguarding Children Board’s escalation policy 

 

a. Raise your concerns during the child in need meeting and ask for your concerns to be 

minuted 

b. Write to the social worker and their manager putting your concerns in writing 

c. If there is no agreement ask to speak to a Social Worker Team Leader. 

d. If there is no agreement ask to speak to the Service Manager  

e. Seek advice from phil.cooper@si.liverpool.gov.uk  

f. If there is no agreement you will be supported to escalate your concerns further following 
the LSCB policy 

 

 

9. Disagreement about the decision to discontinue a child protection plan 

 

This decision should be made at a Case Conference with professionals’ views 

considered by the Independent Reviewing Officer 

 

a. Raise your concerns during the case conference and ask for your concerns to be minuted 

b. Write to the Independent Conference Chair putting your concerns in writing 

c. Speak to the Independent Reviewing Officer’s Manager 

d. If there is no agreement ask to speak to a Social Worker Team Leader. 

e. If there is no agreement ask to speak to the Service Manager  

f. Consider putting your concerns in writing to the Service Manager matching your concerns 

to the Local Safeguarding Children Board’s Levels of Need Guidance. 

g. Seek advice from phil.cooper@si.liverpool.gov.uk  

h. If there is no agreement you will be supported to escalate your concerns further following 

the LSCB policy 

 

 

10. Disagreement about the decision by Social Services to request that an early help 

assessment should be initiated 

 

If the child’s needs are in keeping with an Early Help Assessment then one should 

be initiated. Escalate your concerns if you believe the child’s needs sit above early 

help.  

 

Always follow the Local Safeguarding Children Board’s escalation policy 

 

a. Ask to speak to the Children’s Services social worker who has made the decision to request 
an Early Help Assessment. 

b. If there is no agreement ask to speak to a Social Worker Team Leader. 

c. If there is no agreement ask to speak to the Service Manager  

d. Consider putting your concerns in writing to the Service Manager matching your concerns to 

the Local Safeguarding Children Board’s Levels of Need Guidance. 

e. Seek advice from phil.cooper@si.liverpool.gov.uk 

e. If there is no agreement you will be supported to escalate your concerns further following the 

LSCB policy 

mailto:phil.cooper@si.liverpool.gov.uk
mailto:phil.cooper@si.liverpool.gov.uk
mailto:phil.cooper@si.liverpool.gov.uk
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Strengthening Families Approach and Developing 

Protective Factors 

 
 
The benefits of ensuring child protection case conferences are developed based upon a 

strengthening families model: 

 Parents would be provided with better information about what would happen during the 

conference 

 Parents would receive information in advance of the conference, giving them opportunity to 

be more fully prepared 

 Professionals would provide reports ahead of the conference 

 Professionals would be clearer about their contribution to assessing risk 

 There would be a greater emphasis on what has already been done and achieved, and 

therefore building upon strengths 

 There would be a greater focus on planning 

 The child’s voice would be better heard 

 Families would be given better opportunity to present their views 

 There would be greater opportunity to promote discussion and examine disagreement 

 Everyone would have greater engagement in the development and implementation of the 

child protection plan, particularly in understanding the risks and how better to manage them 

 There would be a clearer presentation of the evidence of risk, with professionals being 

specific about their concerns for the child’s safety 

 Whilst the process explores harm and risk, it also aims to consider strengths and build 

capacity by examining protective factors 

 The child protection plan would be outcome-focussed with clear short-term measurable 

targets 

Three key principles underpin this approach: 

 

 Constructive working relationships between all parties 

 Effective critical thinking ensuring a spirit of respectful enquiry leading to appropriate 

questioning 

 An evidence-based approach 

Key stages of the strengthening families approach: 

 

1. Professionals will receive a written invitation to conference, enabling them to prepare 

effectively 

2. Professionals will produce a report from their agency on the standard report to 

conference template that will be shared with the social worker in advance of the 

conference (the parents should already be aware of the professionals’ views) 

3. The social worker will meet with the family in the days before the conference 

4. On the day of the conference the independent chair will meet with the family before the 

conference starts 

5. Before the conference starts, professionals will also meet to ensure they have shared 

their conference reports 

6. The conference will take place in a room whose design is non-threatening 

7. The independent chair will gather participants’ views on either a white board or flip 

chart under agreed headings, in keeping with the strengthening families approach 
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8. A child protection plan is developed which is focused on ensuring the children are safe 

and that arrangements will help to protect the children in situations where they may 

have previously been harmed or not had their basic needs met 

9. The core group meets regularly to review the plan, measure progress, review risk and 

address any barriers to progress 

 

The risk assessment 

 

A risk assessment is developed using the ‘signs of safety’ approach which encourages a safety 

judgement in situations where children are at risk and therefore informs child protection 

interventions. Three broad headings are used: 

 

1. What are we worried about? (past harm, future risk and complicating factors) 

2. What’s working well? (existing strengths and safety) 

3. What needs to happen? (future safety) 

At conference, a strengthening families assessment and planning template is used to capture: 

 

 Current risks 

 Safety and protective factors 

 Family strengths 

 Historical complicating factors 

 Grey areas – issues that are currently unclear and need further exploration 

 The child’s views 

 What specifically needs to happen to keep the child/children safe (next steps) 

 

Professionals therefore need an understanding of ‘protective factors’ which will reduce risk including: 

 

 Building parental resilience so they can cope with life’s challenges and stresses 

 Developing parental knowledge of parenting and child development so that appropriate 

behaviours and boundaries are in place and that children’s needs are supported and 

nurturing parent skills develop. This will create well-defined family roles, responsibilities and 

strong family values. 

 Developing social connections with friends, family members, neighbours and other members 

of the community who can provide emotional support and practical assistance to the parents 

and family. This will also provide positive adult role models who can act as mentors whilst 

providing concrete assistance in times of need. 

 Providing adequate housing conditions 

 Addressing unemployment 

 Access to health care 

 Ensuring the children are engaged in education and developing their emotional well-being 

 Strengthening community connections, giving the family a sense of belonging, participation in 

community groups, access to support services and networks and a strong cultural identity. 
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Information sharing 

 
 

Following the tragic death of Victoria Climbié, Lord Laming 

concluded that information sharing should never be a barrier to 

safeguarding children.  

 

Professionals should consult the DFE (2015) Information Sharing: 

Guidance for Practitioners and Managers which includes the 

seven golden rules for information sharing: 

 

 

 
 
 
 
1. Remember that the Data Protection Act 1998 and human rights law are not barriers to justified 

information sharing, but provide a framework to ensure that personal information about living 

individuals is shared appropriately.  

 

2. Be open and honest with the individual (and/or their family where appropriate) from the outset 

about why, what, how and with whom information will, or could be shared, and seek their 

agreement, unless it is unsafe or inappropriate to do so.  

 

3. Seek advice from other practitioners if you are in any doubt about sharing the information 

concerned, without disclosing the identity of the individual where possible.  

 

4. Share with informed consent where appropriate and, where possible, respect the wishes of those 

who do not consent to share confidential information. You may still share information without 

consent if, in your judgement, there is good reason to do so, such as where safety may be at risk. 

You will need to base your judgement on the facts of the case. When you are sharing or requesting 

personal information from someone, be certain of the basis upon which you are doing so. Where 

you have consent, be mindful that an individual might not expect information to be shared.  

 

5. Consider safety and well-being: base your information sharing decisions on considerations of the 

safety and well-being of the individual and others who may be affected by their actions.  

 

6. Necessary, proportionate, relevant, adequate, accurate, timely and secure: ensure that the 

information you share is necessary for the purpose for which you are sharing it, is shared only with 

those individuals who need to have it, is accurate and up-to-date, is shared in a timely fashion, and is 

shared securely (see principles).  

 

7. Keep a record of your decision and the reasons for it – whether it is to share information or not. 

If you decide to share, then record what you have shared, with whom and for what purpose.  

 

If in any doubt consult with Children’s Services before informing parents of your 

referral to ensure you don’t put the child at further risk or impede a police/children’s 

services investigation. 
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Record keeping 

 
 All Child Protection, Child in Need or Early Help Assessments should be locked away 

securely with limited access to named colleagues. Child protection and safeguarding 

records should be kept separately to the child’s normal file. Any files kept on a school 

network should be password protected. Records should not be held on pen-drives. 

 Ofsted have the right to request to see a child’s file, to be assured that the school is 

recording and sharing information appropriately.  

 The Local Safeguarding Children Board can request a copy of a child’s file as part of a 

serious case review, critical incident review or multi-agency case audit. 

 Schools should ensure the original safeguarding records are forwarded to any 

educational setting that the child leaves to attend (new school, pupil referral unit, special 

school, student support centre and including further education colleges for children 

below the age of 18). Once the other setting has received the original the school should 

shred any copy it has retained unless it has legal grounds for keeping a copy. 

 The child’s original records should be kept securely until the child reaches the age of 25 

unless they are transferred securely to another setting. It is expected practice to 

discuss the child’s needs with the new setting at the point at which records are 

transferred. In the case of sexual abuse by a professional the school will need to keep 

the records for 35 years. 

 The school should retain evidence of how the records were transferred (signed receipt).  

 

Records should indicate: 

 

 The build-up of low level concerns over time 

 Discussions with other agencies 

 Any issues or actions arising from meetings, including case conferences, Child in Need 

meetings and Early Help review meetings. 

 How parents have been challenged and supported appropriately 

 Decisions to share information or not to share information 

 Attendance monitoring 

 How agencies have been challenged/their activity scrutinised 

 How actions have been completed in a timely manner 

 If the case records have been audited as part of management supervision 

 The child’s views, wishes and feelings 

 Any non-verbal behaviour by a child unable to verbalise their feelings 

 Records should be legible and indicate clearly who has provided the information. All 

pages in the file should be numbered and a chronology of events and actions provided at 

the front of the file. 
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Child protection/safeguarding file chronology 
 

 
Student’s Name:______________________ 
 

 

 

 

 

Date  Summary of file entry  Staff 
Name 
(printed) 

Page 
Ref 
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Transfer of child protection/safeguarding records 

 
 
Name of child: ______________________________________ 
 
Name of school transferring from: _______________________ 
 
Name of school transferring to:     _______________________ 
 
Date child left: _____________ 
 
Date of handover of child protection records: ______________ 
 
Name of person receiving records: ______________________ 
 
Role of person receiving records: ______________________ 

 
 
Signature of person receiving the records: ________________ 
 
 
If posted: 
 
Date and signature of special delivery receipt: _____________ 
 
Date and details of  transfer meeting or telephone conversation 
with the school: 
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Record keeping auditing template 

 
 
Tick Audit Criteria Comments/Actions to be taken 

 1.  Are records up to date? Do records have a chronology summarising all 
entries on to the file enabling the file to be quickly reviewed? 
 
2.  Are documents/notes/statements added to the file signed and dated by 
the member of staff? 
 
3.  Do notes on the file show clear differentiation between facts and 
opinions? 
 
4.  Is there evidence that the child’s and parent/carer’s views have been 
considered as part of the assessment and provision of needs? 
 
5.  Is there evidence of information sharing with other agencies including the 
recording of the reasons for sharing/not sharing? (The schools attended by 
other siblings should be informed of referrals.) 
 
6.  Is there evidence of effective identification and management of risk of 
harm? 
 
7.  Do records provide evidence of timely and appropriate actions and 
decision making? 
 
8.  Is there evidence of interagency partnership working (records of 
discussions, information sharing, contributions to assessments, monitoring 
of agreed actions, dissenting views)? 
 
9.  Is there evidence of attendance at appropriate meeting together with the 
minutes of those meetings (strategy meetings, case conferences, core 
group meetings, risk assessments)? 
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10.  Are the contact details for all agencies involved clearly accessible? 
 
11.  Is there appropriate reference to issues of equality e.g. race, culture, 
heritage? 
 
12.  Is there evidence of the file being reviewed with actions followed up 
(including appropriate challenge and escalation) leading to improved 
outcomes for the young person? 
 
13. Is management supervision of the records evidenced on the child’s file? 
 
14. Has a multi-agency referral form accompanied a verbal referral to 
Children’s Services for child protection concerns? 
 
15. Are written reports completed for all conference meetings? 
 

 
 
Signed __________________________   Position __________________________   Date ________ 
 
This form can be used to supervise/audit safeguarding records (e.g. child protection, child in need, Early Help Assessments , referrals) that 
are kept securely and separately from other records. The file should be passed securely and discussed with a new school, FE college or 
Local Authority Officers (Children Missing from Education, Children Educated at Home and young people in Alternative Provision). There 
should be evidence of secure transfer of records. If records are not handed over personally and a signed receipt gained then post by 
‘special delivery’ retaining a copy of the record only until a receipt is received.
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Supervision statement 

 
 
Supervision is a structured conversation between a colleague who has direct oversight of cases 

involving child welfare, safeguarding or child protection issues and their line manager. This meeting 

should take place monthly or at least every half term. If schools are uncertain about the phrase 

‘supervision’ they might prefer to use the term: ‘Safe and best practice conversation’, ‘Safeguarding 

Consultation’ or ‘Managerial Oversight’ 

Supervision aims to: 

 

 support the caseworker to understand and manage their own emotions and well-being. 

 review the actions and decisions made for a child to ensure policy, guidance and best practice 

are being followed. 

 enable the caseworker to reflect and analyse barriers to progress so that appropriate actions 

can be developed and the child’s needs met. 

 enable the caseworker to manage their workload, identify priorities and work with other 

agencies to manage risk. 

 enable the school to consider if any risks around the child have increased and whether the 

school needs to escalate their concerns with Children’s Services and other agencies 

 

Supervision is critical for anyone who undertakes the role of Designated Safeguarding Lead. It also 

vital for any staff who support the Designated Safeguarding Lead and act as the key worker for the 

child or attend case conferences on behalf of the school (e.g. Head of Year, Form Teacher, Class 

teacher or Learning Mentor). There should be documentary evidence of supervision. For 

schools, supervision and performance management are separate processes although issues raised 

during supervision may inform performance management. 

 

Whilst the principle model of supervision is a dialogue between the caseworker and their line 

manager, schools should also consider adopting a team approach which enables colleagues to 

challenge their collective practices, ensuring the child’s needs are being met. Schools should consider 

including the School Nurse and Education Welfare Officer in these extended team meetings.  

 

Supervision should complement the day to day conversations colleagues have about safeguarding and 

the regular cycle of school meetings which may include safeguarding as an agenda item. Supervision 

should also compliment the school’s other strategies that enable the school to quality assure its 

safeguarding practices, including an internal audit of the school’s child protection files using the record 

keeping auditing tool. 

 

 

Developing an effective model of supervision 

 

A key message from serious case reviews over time both locally and nationally is that effective supervision 

isn’t always present in each agency’s practice. Most recently a local review of practice evidenced effective 

supervision which managed to address a shortcoming in practice. This highlights the importance of all 

agencies and schools carrying out effective supervision on a regular basis. 

 

Working Together to Safeguard Children (2015) reinforces the need for supervision: 

 

‘Professionals should be given sufficient time, funding, supervision and support to fulfil their child welfare and 

safeguarding responsibilities effectively’ 
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Which staff should be involved in ‘supervision’? 

 

The Headteacher, Designated Safeguarding Lead and Safeguarding Team must be involved in the school’s 

supervision arrangements. In addition, other frontline practitioners including the school’s own attendance 

officer, SENCO or key pastoral staff would benefit from supervision. 

 

 

In addition the Early Years Foundation Stage (DFE, 2014) states: 

‘Providers must put appropriate arrangements in place for the supervision of staff who have contact with 

children and families. Effective supervision provides support, coaching and training for the practitioner and 

promotes the interests of children. Supervision should foster a culture of mutual support, teamwork and 

continuous improvement, which encourages the confidential discussion of sensitive issues.  

Supervision should provide opportunities for staff to:  

 discuss any issues – particularly concerning children’s development or well-being;  

 identify solutions to address issues as they arise; and 

 receive coaching to improve their personal effectiveness.’ 

 

What is ‘supervision’? 

 

Supervision is a reflective conversation which aims to provide opportunity to: 

 

 review workload/caseload 

 review the emotional well-being of staff and signpost to further support as necessary 

 explore feelings and the emotional impact of safeguarding work 

 identify effective and good practice 

 ensure Local Safeguarding Children Board protocols and national practice standards are     

       being met 

 identify any ‘learning’ arising from case reviews 

 identify training needs 

 support and challenge the actions and decisions taken by reviewing all concerns received by  

       the safeguarding team and all open cases (Early Help, Child in Need and Child Protection) 

 reinforce the need to escalate concerns when this is required 

 ensure there is no professional ‘drift’ around cases and safeguarding concerns 

 problem solve and find solutions 

 share information to support learning and understanding 

 reinforce roles and responsibilities 

 celebrate achievements and give regular constructive feedback 

 

 

Key features of effective of supervision 

 

 Supervision should: 

 

 be timetabled for a specific amount of time 

 be supportive and non-threatening for the member of staff 

 be formal but friendly 

 provide opportunity for professional development and dialogue 

 be focussed on children’s needs and well-being 

 be provided in a comfortable yet private setting in ‘protected’ time and free from all but urgent  

       interruptions 
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 be interactive and develop understanding and skills 

 have documented actions that are recorded and revisited 

 follow an agreed agenda 

 

 

What are the different models of supervision? 

 

Whilst there should always be regular timetabled supervision that does not mean additional unplanned ‘ad-

hoc’ sessions cannot take place. Supervision builds upon ‘day to day’ safeguarding conversations with 

teams. 

 

There should always be opportunity for one-to-one supervision for those involved in safeguarding 

casework. This is often a line-manager model but can also be a peer to peer model. 

Group supervision is an effective way of supplementing one-to-one supervision, providing opportunities to 

collectively review cases, share learning and reinforce practice expectations. 

 

 

How often should supervision take place? 

 

This will depend on: 

 

 whether one-to-one supervision is being supplemented with group supervision.  

 the number of concerns and cases being managed by the safeguarding team. 

 the experience of each individual 

 

However, if decisions on cases are not discussed and reviewed regularly then the opportunity 

to intervene promptly is lost.  

 

Some settings may meet as a safeguarding team fortnightly and even weekly, providing opportunities for 

further one-to-one supervision meetings on a monthly or six weekly basis. 

 

 

What attributes are needed by those ‘receiving and providing’ supervision? 

 

 good active listening skills 

 emotional intelligence 

 willingness to engage in the process 

 willingness to offer and accept constructive feedback 

 ability to maintain a balance between considering the needs of the member of staff whilst  

       remaining child focussed 

 willingness to learn together 
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Supervision checklist 

 
 

 
Criteria 

 
Y/N 

1. Do you timetable supervision meetings in an appropriate and ‘safe’ place for staff? 
 

2. Do you provide opportunity for both one-to-one and group/team supervision? 
 

3. Do the meetings involve everyone who undertakes safeguarding decisions 

including, where applicable: learning mentors, pastoral officers, SENCO etc? 
 

4. Do you discuss all cases open to children’s services?  (child protection and child in need)   

5. Do you discuss all early help assessments? 
 

6. Do you discuss all other children for whom you are monitoring their welfare?  

(pre-early help assessment) 
 

7. Do you consider the emotional well-being of the member of staff?  

8. Do you review if actions taken by the school or other agencies are completed  

9. and in a timely way? 
 

Do you evaluate if the child’s needs have changed? 
 

Do you evaluate if record keeping meets practice standards? 
 

Do you review if a multi-agency referral form was completed for all referrals to   
children’s services? 

 

Do you review if consent (when required) was gained before a referral to children’s  
services was made or whether the parents were informed of the referral?  

 

Do you review if meetings about children have been attended and information shared?  

Do you consider if the child’s needs and wishes have been heard and acted upon? 
 

Do you involve the school nurse or EWO or community police officer in half-termly 

‘team around the school/child’ meetings to discuss children’s needs? 
 

Do you consider if any training needs emerge from supervision meetings? 
 

Do you consider if staff are managing their casework effectively and the emotional  
demands of individual cases? 

 

Do you keep rolling notes of supervision meetings, identifying any further actions? 
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Record of safeguarding supervision 
 
 
Date: 
 

Professionals present: 

 

Proposed agenda to include: 

 

 

 Workload and well-being 

 Case reflection 

 Review of practice standards 

 Identified learning 

 Professional development needs 

 Agreed actions 

 AOB 

 

 

 

Outcomes and actions agreed (to be reviewed at next meeting): 

 

 

 

 

 

Signed: ____________________ 

 

 

Signed: ____________________ 

 
 

Outcomes/Actions By whom By when 
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Learning from serious case reviews 
 
The learning from local serious reviews can be found on Local Safeguarding 
Children Board’s websites. 

 

The NSPCC provides a national case review repository providing summaries of all the 

serious case reviews in UK: 

 

https://www.nspcc.org.uk/preventing-abuse/child-protection-system/england/serious-case-reviews/ 

 

 

All agencies working in partnership should: 

 

 provide early help and robust interventions before statutory services are required. This 

is particularly the case for poor school attendance and children in alternative education 

provision. 

 

 ensure children’s mental health difficulties are appropriately addressed 

 

 ensure there is an identified key person for each young person. 

 

 ensure any additional special educational needs including autism are assessed 

 

 ensure the last Child in Need meeting identifies a lead professional for early help so 

there is continuity of multi-agency planning and activity 

 

 focus on the child’s needs, wishes and views (avoid focusing solely on the parent’s 

wishes and needs) 

 

 listen to the child away from their parents and record the child’s wishes 

 

 consider young people as children until they are 18 years old (including teenage mothers 

who may be in abusive relationships) 

 

 assess effectively the parent’s motivation and capacity to improve the situation  

 

 assess the impact of any family issues related to drugs, alcohol, mental health or 

domestic violence (avoid being over-optimistic of the parent’s capacity to improve the 

situation) 

 

 develop a greater understanding of the impact of neglect 

 

 specifically consider the impact of domestic violence, including where young people are 

themselves the perpetrator of domestic abuse 

 

 monitor carefully the parent’s engagement, particularly any missed medical appointments 

 

 review historical concerns in respect of the child  and the parent’s own history (avoid 

viewing incidents in isolation and not linking injuries; avoid ‘start again’ syndrome) 

 

 demonstrate ‘respectful uncertainty,’ being appropriately sceptical of any explanations 

provided by the family for any maltreatment and injuries (avoid a lack of professional 

curiosity hence if you can’t rule it out, then you have to rule it in)  

https://www.nspcc.org.uk/preventing-abuse/child-protection-system/england/serious-case-reviews/
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 complete holistic assessments in a timely way  

 

 ensure any actions for all agencies and the parents are sufficiently focussed, challenging 

and completed in a timely way 

 

 attend all professional meetings, ensuring written reports are provided in advance of 

case conferences 

 

 ensure the child is seen and spoken to away from their parents on a regular basis (avoid 

professional drift) 

 

 risk assess all appropriate adults, taking care to consider any new male partners 

 

 observe the child’s interaction with parents and key adults, particularly any new male 

partners 

 

 understand their responsibility to share information in a timely way with other agencies 

who are working with the family 

 

 understand their responsibility to escalate their concerns and challenge other agencies, 

including the need to consider care proceedings 

 

 consider issues related to cultural diversity 

 

 ensure that children and adults are spoken to through translators when required 

 

 collaboratively risk assess with other agencies children who are self-harming 

 

 ensure there is managerial oversight of safeguarding decisions and actions  

 

 ensure decisions, actions, information shared etc. are recorded and that records are 

transferred and a copy kept securely until the child is 25 years old (35 years for sexual 

abuse cases) 

 

 monitor school attendance rigorously, including any unexplained absences, ensuring 

chronic attendees are visited and their welfare confirmed on a weekly basis 

 

 consider that challenging children’s behaviour may be the result of neglect and other 

forms of abuse e.g. child sexual exploitation 

 

 recognise that some children are more vulnerable to abuse or neglect including children 

in care and with special educational needs 

 

 consider the impact of street gang activities 

 

 ensure Local Safeguarding Children Board procedures are followed  

 

 ensure all staff are appropriately inducted, trained and supervised and have awareness of 

the indicators related to all forms of abuse, including Forced Marriage, Female Genital 

Mutilation, Extremism and Criminal and Child Sexual Exploitation 
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 ensure a ‘Code of Conduct for adults’ is in place that sets out every colleague’s 

responsibility to report and challenge inappropriate behaviours towards children, 

including the need to ‘whistle-blow’ where appropriate (training should raise awareness 

of potential indicators of grooming behaviour) 

 

 ensure the assessment of pregnant teenagers must take account of their family 

background. Both parents should be supported and involved in assessments. 

 

 consider the safeguarding needs of unborn babies, risks around co-sleeping, and the 

heightened risks for babies that arise in homes where there is domestic violence or 

alcohol or substance misuse 
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Key contacts Liverpool: 
 
Careline: 0151 233 3700 carelinechildrensservices@liverpool.gcsx.gov.uk 

 

Early Help Hubs: 

 

 North Hub  0151 233 3637   EHLHnorth@liverpool.gcsx.gov.uk 

 Central Hub  0151 233 6152   EHLHcentral@liverpool.gcsx.gov.uk 

 South Hub  0151 233 4447  EHLHsouth@liverpool.gcsx.gov.uk 

 

Local Authority Designated Officer (LADO)  ray.said@liverpool.gov.uk 0151 233 0853 

 

Senior School Improvement for Safeguarding:  phil.cooper@si.liverpool.gov.uk   

E-Safety Lead Officer: paul.bradshaw@si.liverpool.gov.uk 

LSCB CSE Coordinator: nikki.owens@liverpool.gov.uk 

 

LSCB Education Liaison Officer: Katie.henderson@liverpool.gov.uk  

 

LSCB   http://www.liverpoolscb.org/  

 

Local Authority Major Emergency Duty Team 0151 236 2635 (Only to be used in 

emergencies. This is an ex-directory number and must not be issued publicly. It is for major incidents 

to seek a coordinated response.) 

 

Local Authority Press Office 0151 233 0069 (out of hours number 0151 233 3040) 

 

Emergency Planning: 0151 225 8637 duty mobile 07894258120 

 

Health and Safety: 0151 233 8158 

 

Special.Branch@Merseyside.pnn.police.uk  or Tel:  0151-777-8505 

 

Prevent Coordinator Tel:  0151-233-7015  or Sue.Harris3@Liverpool.gov.uk 07856645524 

 

Channel Coordinator Darren Taylor 0151 777 8311/8125 or 07764659210  

1921@merseyside.police.uk 

 

 

Merseyside Partnership Automated Intelligence Reporting (PAIR) 0151 777 8100 
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Key contacts Knowsley: 
 

Knowsley Mash 0151 443 2600 

 

Local Authority Designated Officer (LADO) Jackie Evans (Interim LADO) on 0151 443 

3147 or via Knowsley Mash 0151 443 2600 

 

Ring Press Office 0151 443 3536 (out of hours 07771542415) 

 

School Improvement Liverpool:  phil.cooper@si.liverpool.gov.uk   

 

Knowsley Early Help team 0151 443 4707 

 

Knowsley Stronger Families Service 0151 443 2882 

 

 

Channel Coordinator Darren Taylor 0151 777 8311/8125 or 07764659210  

1921@merseyside.police.uk 

 

 

Merseyside Partnership Automated Intelligence Report (PAIR) 0151 777 8100 

 

 

 

Key contacts Wirral: 

 
 

CAD Social care (Child at Risk) 0151 606 2008 (out of hours ) 0151 677 6557 

 

Cadsocialcare@wirral.gcsx.gov.uk 

 

Early Help Manager 0151 666 5125 

 

MASH Manager 0151 666 4148 

 

 

Channel Coordinator Darren Taylor 0151 777 8311/8125 or 07764659210  

1921@merseyside.police.uk 

 

 

 

Merseyside Partnership Automated Intelligence Report (PAIR) 0151 777 8100 
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